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TRB 2022 Workshop Planning

 Agenda
 Workshop

 Overview

 Partners and collaborators

 Review of draft working agenda

 Next steps
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TRB 2022 Workshop Planning: 
Partnership and Collaboration

 2022 TRB AM Workshop – ACCEPTED BY TRB!

 Requesting Sunday afternoon 1-4pm

 Making Safe System a Reality: Planning to Implementation
 The Safe System (SS) approach is critical for saving lives. 

 This will explore SS using real-world applications and breakout discussions to 
define SS for all users, discuss barriers (e.g. data, measures, equity, funding, 
legal implications) and opportunities for SS coordination (e.g. HSM, Greenbook) 
and implementation, share lessons learned, and identify research needs. 

 This builds on a series that has engaged 500+ agency leaders, practitioners and 
academics and aligns with Committee Strategic Plans.
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TRB 2022 Workshop Planning: 
Partnership and Collaboration

 2022 TRB AM Workshop – ACCEPTED BY TRB!

 Slot Thursday morning or afternoon

 The Traffic Law Enforcement Crisis: How Can Research Help?
 Traffic law enforcement is a proven systems approach countermeasure to zero 

deaths. 

 Improvements to address and balance community and officer concerns, 
equity, agency funding, staffing and policy are needed to ensure this 
component to reduce traffic deaths is not threatened. 

 Timely, thoughtful, unbiased research and key strategies combining officer 
efforts with technology and community engagement to provide safe streets for 
all are needed to ensure its positive impact and future efficacy. 
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TRB 2022 Workshop Planning: 
Partnership and Collaboration

 2022 TRB AM Workshop Sponsors and Co-Sponsors
 ACS10: Transportation Safety Management Systems
 ACS20: Safety Performance and Analysis
 AKD10: Performance Effects of Geometric Design 

 ACH10: Pedestrian

 ACH20: Bicycle Transportation

 ACS30: Traffic Law Enforcement

 ACS40: Occupant Protection

 ACS60: Truck and Bus Safety

 ACS50: Impairment in Transportation

 A0040C: Rural Transportation Issues Coordinating Council

 AMR00(1): Joint Subcommittee on Emergency Response
 With AMR20 Disaster Response, Emergency Evacuations, and Business Continuity, ACS10, 

and ACP10 Regional Transportation Systems Management and Operations
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TRB 2022 Workshop Planning: 
Partnership and Collaboration

 2022 TRB AM Workshop Co-Sponsors to Invite 
 Equity - Standing committee on equity in Transportation (AME10)

 Public Health - Transportation and Public Health (AME70)

 Human Factors - Standing Committee on Human Factors of Infrastructure 
Design and Operations (AND20)

 Vehicles - Standing Committee on Human Factors of Vehicles (ACH30), 
Standing Committee on Vehicle-Highway Automation (ACP30)

 Planning - Transportation Planning Applications (ADB50)

 Legal - Tort Liability and Risk Management (AL070)

 Women and Gender in Transportation (AME20)
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TRB 2022 Workshop Planning: 

 Kim Kolody

 Nicole Waldheim

 Mike Dimaiuta

 Geni Bahar

 Tim Barnett

 Kim Eccles

 Karen Dixon

 Jeffrey Shaw

 Elizabeth Hilton

 Jerry Roche

 Dave Petrucci

 Stephen Read 

 Bonnie Polin 

 Robert Miles 

 Alan El-Urfali

 Bahar Dadashova 

 Rebecca Sanders 

 Laura Sandt

 Wes Kumfer

 Tab Combs

 Stephanie Malinoff 

 Susan Herbel 

 Priscilla Tobias

 Jennifer Ogle 

 Jacob Farnsworth

 Mouyid Islam 

 Cong Chen 

 Beth Wemple

 John Nitzel

 Tariq Shihadah

 Darren Torbic

 Jim Bonneson

 Kelly Hardy

 Jamie Sullivan

 Megan Mitman

 Tara Kelley-Baker

 Tara Casanova 
Powell

 Bob Scopatz

 Grady Carrick

 Scott Parr

 Dia Gainor
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 Participant Welcome and Introductions (5 minutes)
 Introduction to a Safe System (15 minutes)
 Strategies and Examples to Apply SSA (30 minutes)
 Break (10 minutes) 
 Break Out Introduction and Set up (10 minutes)
 Breakout Groups (40 minutes) 
 Facilitated Report Out and Discussion (20 minutes)
 Break (10 minutes) 
 Legal Implications of the Safe System Approach (10 minutes)
 Research Needs related to SSA Integration (20 minutes)

 Next steps and Closing (10 minutes)

TRB 2022 Workshop Planning: 
Draft Working Agenda – Format 1

8



2022 TRB Annual Meeting Safe Systems Workshop Planning 7/30/2021

TRB ACS20 Safety Performance and Analysis
2021 Midyear Meeting 9

Any opinions, findings, or conclusions in this presentation are those of the authors and do not necessarily 
reflect the views of the Transportation Research Board or the National Academies.

 Participant Welcome and Introductions (5 minutes)
 Introduction to a Safe System (15 minutes)
 Break Out 

 Introduction and Set up (10 minutes)

 Examples to Apply SSA Break Out Discussion (60 minutes)

 Break (10 minutes) 
 Break Out 

 Introduction and Set up (10 minutes)

 Considerations in SSA Break Out Discussion (60 minutes)
 Legal Implications of the Safe System Approach

 Research Needs related to SSA Integration

 Equity

 Next steps and Closing (10 minutes)

TRB 2022 Workshop Planning: 
Draft Working Agenda – Format 2
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 Discussion

 Case studies, examples
NYC (Joyce to follow up), WA (ped; Priscilla to follow 

up), CA (Steve Marshall, Tim to follow up), MA, VA, FL, 

 Breakout discussion topics / focus
 Available resources
 Tie into Thursday workshop 

TRB 2022 Workshop Planning: 
Draft Agenda Continued Discussion 
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 Roles 
Coordinator for all breakouts 
 Future small task groups 
Identify leader from planning leadership
Case Studies
Hands on applications

TRB 2022 Workshop Planning: 
Volunteers & Working Groups
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 Identify learning objectives
 Identify the focus 
 Example from policy to implementation
 Incorporate equity in each of the discussions or breakouts
 Identify case study or determine if it is needed
 Identify discussion questions
 Identify speakers, discussion champion
 Identify facilitators
 Assigned notetakers to support report out

TRB 2022 Workshop Planning: 
Break Out Potential Needs 
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TRB 2022 Workshop Planning: 
Tentative Schedule

Task Timeframe
Refine draft working agenda July
Invitation to other co-sponsors July
Additional volunteers August / September
Planning group meeting Early August

Mid September
Mid October
Mid November

Smaller group working meetings Mid to Late August / 
September

TRB needs:
Program speakers, titles, presiding officers… 

Before October 1
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 Send us your suggestions, input, ideas on case studies 
or examples, thoughts on break outs and speakers
 Kim Kolody kim.kolody@jacobs.com
 Nicole Waldheim Nicole.Waldheim@burgessniple.com

 Revise the agenda
 Schedule next meeting

 Thank you for all your support!

TRB 2022 Workshop Planning:
Next Steps
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